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Sustainable Water Management Plan 2025
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Identify the gaps in the existing
water management level and
capacity of the site in
accordance with the Strengthen and improve the
. Good water ) . o ] . ] ) . In
1 All 10 sites International Sustainable level and capability of site  [AWS Gold Certification Vinkey.liu Dustin.ren | 2025.1-12
management system progress
Water Management Standards [water management
(AWS Standards), and make
improvements and
enhancements accordingly
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Water saving signs should be
prominently posted on the . .
Good water . 100% signage compliance
@ water dispensers and hand Enhance employees' .
. management system . K K rate for water dispensers . . . In
2 All 10 sites . washing sinks set up in the awareness of water . R Vinkey.liu Dustin.ren | 2025.1-12
Sustainable water L . 90% signage compliance progress
workshop, dormitories, conservation . R
balance rate for handwashing sinks
restaurants, and other places
on the site
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Conduct a water usage survey [Strengthen the
. . e e i . . Complete the
among the top 10 suppliers by [identification and Distribute the questionnaire . . o
. Good water @ . Lo . X . X questionnaire distribution
3 All 10 sites raw material procurement management of indirect and output the supplier Vinkey.liu Dustin.ren | 2025.6.30 |Completed
management system R L. A R and generate the water
value, and conduct water risk  |water risks in the supply water risk analysis sk Ivsi
risk analysis
analysis based on the feedback|chain 4
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Provide training on the
. Water Management Guide Finalize the Water
. Good water Produce a Supplier Water Strengthen water . . . . .
4 All 10 sites to the top 10 suppliers by Vinkey.liu Dustin.ren | 2025.6.30 |Completed|Management Guide and

management system

Management Guide

management for suppliers.

raw material procurement
spending

train the suppliers




CAYE LR Public

Fs B RIphk FRARR =] E 71 Bi5 BV EMTH B HITA aRA B R RE& MRM/H kS
o o ) Effectiveness
Involves the L L Quantitative/Qualitative Responsible ) :
Number i Expected Outcomes Description of Measures Objective Implementer Deadline | Status Evaluation/Acceptance
site KPIs Person
Form
. XIMAES KK BTIR E AR 1R ERHE g - . e
5| BN | (REEKE @ e WRSMEKERESN | SMES KK BR1009%341R il MRS [2025.1-12| e
MR B
Setat t that th lity of
? @ targetihatihe qualily o Ensure stable and 100% compliance of effluent
. Excellent Water discharged wastewater shall . . . o In
5 All 10 sites i i i . compliant discharge water |water quality with discharge Jax.ren Jonas.du 2025.1-12
Quality strictly comply with discharge i progress
quality standards
standards
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i o Ensure the stable
Implement strict monitoring B .
. Excellent Water . compliance of discharged |Wastewater: Once a year In
6 All 10 sites . frequency for discharged ) . . . Jax.ren Jonas.du 2025.1-12
Quality . wastewater quality with Rainwater: Twice a year progress
wastewater quality
standards
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. X . Collaborated with the Soft
In line with China Water Week, .
Good water X Collaborate with the Environment Bureau to
collaborate with the Enhance employees' .
X management system government to complete the . i X complete the China Water
7 All 10 sites . government to carry out the awareness of water i . Vinkey.liu Dustin.ren | 2025.3.30 |Completed .
Sustainable water . . China Water Week publicity Week clean shore activity,
Zhuohe River Clean Bank conservation . .
balance R campaign with a total of over 40
activity L.
participants
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Invite third-party teachers
. Enhance employees' Invite third-party training on to train AWS water
. Sustainable water . . . .
8 All 10 sites bal Water resources training awareness of water water resource Vinkey.liu Dustin.ren | 2025.2.19 |Completed|resource management
alance
conservation management knowledge knowledge, training a total
of 30 professionals
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The company conducts an
. Sustainable water @ annual internal water usage  [Achieve in-plant water The water balance diagram | Feng.xiao . Not
9 All 10 sites . X Alizee.wang | 2026.3.31
balance statistics and creates a water  |balance management is drawn up once a year Gary.wang started
balance diagram
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The health of critical . i Monitor the surrounding i .
. Annual Water Quality Testing . . - Annual Water Quality . . . Complete the water quality
10 All 10 sites water-related @ water quality and identify Vinkey.liu Dustin.ren | 2025.6.30 |Completed

ecosystems

for Zhangmian River

watershed risks

Testing for Zhangmian River

test of Zhangmian River




